Standards & Toolkits

Driving Consistency and sharing of best practice

If part of your Customer
Management challenge is
about driving up competency,
sharing good practices and
creating consistency across
multiple business units then a
Toolkit Approach is likely to be
valuable.

Even as standalone items they
can provide a motivating focus
as well as a reference
resource for practitioners.
When they are combined with
other elements of the
Customer Framework they
form a powerful ‘front-end’ to
assessment, planning and
stakeholder engagement
activity.

Toolkits can be deployed in
printed form, as electronic
documents or as completely
on-line capabilities. In any
form the advantage of a
Customer Framework driven
toolkit is the focus on
relevant and known

best practice from the
benchmark database

as well as an engaging
style that drives up

physical retention of

the toolkits and mental
retention of the

information contained

in them.

The Customer Framework™ is a portfolio of Tools, Replicable Methodologies and Unique Intellectual
Property deployed by a network of Expert Practitioners who support large organisations in delivering their
Customer Management activity effectively and efficiently.

It is based on an ethos of robust but lean solutions to client challenges backed up by thought leadership,
constant innovation and validated best practice from across the globe. Every tool and methodology has
been used multiple times in blue-chip clients. They integrate around a widely accepted model of customer
management and a flexible deployment process.



