Benefits Modelling

Putting robust calculation behind your Customer Management business case

Predicting financial returns
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and estimating the costs of
a major Customer

Management Programme

are renowned for being
challenging, but that is no
reason to just put them into

the ‘too difficult’ file.

The Customer Framework
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Benefits Modelling Module
uses a well-tried approach
that has won the support of grasn I s
many finance teams. It

doesn'’t provide any magic
algorithms or ‘stock’
answers but does force a

structured and realistic approach that clearly ‘shows the working’ for complete transparency. The approach
enables factors such as benefit trajectory and decay to be considered, making calculations even more realistic.

The output is provided in a Spreadsheet tool to enable the client to continue to re-model various cost and benefit

scenarios and even the effect of a wider ranging change programme that one being planned.
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Full year Ramp up Annual
value 2008 2009 2010 decay
Acquisition 3,168,158 | 75% | 100%] 00% ] 20% | 2,376,119 5,069,053 7,223,401 14,668,573 75%
Retention 3,132,173 [ _60% | 90% | 100%] 20% | 1,879,304 4,322,398 6,590,092 12,791,794 50%
I |
Stimulation 12,516,005 [ 60% [ 80% [100%] 15% | 7,509,603 16,395,966 26,452,576 50,358,145
Proman mall a9a4c amn [ 7o Tanneclannee T ace: 1 2 184 £97 £ an9 eea 10 A9 827 am 148 29 FEor
Crass-sell 4215370 [ 75% T1o0%]100%] 15% ] 3,161,527 §,002 668 10,082 637 20146332 [ 75y B
Efficiency 6,335,159 [ 75% [ 90% [100%] 0% | 4,751,369 10,453,012 16,788,171 31,992 553 75%
Total benefits 29,366,865 19,677,922 43,143,008 67,136,877 129,957,898

The Customer Framework™ is a portfolio of Tools, Replicable Methodologies and Unique Intellectual
Property deployed by a network of Expert Practitioners who support large organisations in delivering their
Customer Management activity effectively and efficiently.

It is based on an ethos of robust but lean solutions to client challenges backed up by thought leadership,
constant innovation and validated best practice from across the globe. Every tool and methodology has
been used multiple times in blue-chip clients. They integrate around a widely accepted model of customer
management and a flexible deployment process.

www.thecustomerframework.com
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